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BUSINESS PROFILE OF A MAGICAL LEADER 
 

The profile on the following two pages gives you an idea of how magical leaders 
perform at work, what they accomplish, and what is needed to be successful. 
 
Do not worry if this profile doesn’t fit everything you are today; this is a “gold 
standard” and represents the qualities and strengths magical leaders develop and 
continuously pursue as they progress their careers.  You will find the following 
sections: 
 
Key Actions – these are the actions you take as a magical leader and what we 
expect to see from them. 
 
Leadership Impact – this is a description of the strengths and derailers of magical 
leaders and provides a focus for developing their personality. 
 
Essential Experience to be Successful – this section describes some projects to 
take on to develop magical leadership, the kinds of roles to seek out for support, 
and some challenges you should expect to overcome to fit the profile. 
 
Competencies Required for Success – when you work with Journey to Results, this 
is a starting point for capabilities to work on to develop magical leadership.  These 
are the competencies that will help you take the key actions. 
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Critical Knowledge – this is what you need to be successful in your organization 
and for now is left blank.  When I work with you, I help you complete this or you can 
complete it on your own. 
 
Leadership Imperatives and Results – your development is always occurring in the 
context of what you do and should revolve around your key goals and expected 
results.  Once you complete this section, and the critical knowledge section, you will 
have what you need to form your development plan for becoming that magical 
leader in your organization. 
 
 

 
KEY ACTIONS MAGICAL LEADERS TAKE 

 
LEADERSHIP IMPACT 

Magical Leaders: 
 

§ Create the broader “story” their organization 
lives in to provide a sense of purpose and 
meaning.  This means creating deep 
connections to people, passion, the work, 
the environment and the community. 

 
§ Create challenging and engaging contexts 

for ideas to flourish and be expressed, 
including sacred spaces 

 
§ Launch visionary initiatives with impact 

beyond their role, or team, to touch others’ 
parts of the business in important ways 

 
§ Align their objectives with the objectives of 

key stakeholders to create win-win 
solutions  

 
§ Transform ill-structured problems into 

opportunities and create novel solutions in 
response 

 
§ Lead the culture in transformation as 

needed 

Their Strengths 
 
§ Well-developed imagination, 

intuition, and ability to see the 
future  

§ Envision new possibilities, and 
lead others to bring them to 
life 

§ Observe the obscure and 
frame new perspectives for 
others 

§ See and communicate the 
silver lining in tough situations 

§ Motivate others to believe 
anything is possible 

§ Masters of their craft 
 
Their Derailers  
 
§ Manipulate others with their 

knowledge and power 
§ Lose patience with those who 

aren’t as visionary as they are 
§ Forget to translate the big 

ideas into terms others can 
understand 

§ Gain influence and control 
over others for negative 
purposes 
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ESSENTIAL EXPERIENCE TO BE 
SUCCESSFUL 

CRITICAL KNOWLEDGE 
(ORGANIZATION SPECIFIC) 

Experiences to build magical leadership 
§ Create something new, whether a project, 

a goal, or a relationship, and gain support 
to implement 

§ Turn around a struggling business or 
operation 

§ Lead a team or organization through 
significant change 

§ Lead a cross-functional team  
§ Spear an initiative to build a new strategy 
 
Relationships to support development  
§ Strategy, visioning and culture mentor 
§ Leadership coach 
§ Center of expertise and/or community of 

practice 
§ Peer coach 
 
Role Challenges to overcome for success 
§ Influencing others and shifting perceptions 
§ Leaving people feeling amazed in ways 

that meet business goals 
§ Build deep collaboration with key 

stakeholders 

Market and Environment  
What market-related and 
environmental knowledge is necessary 
to be successful as a magical leader? 
§   
§   
§   
 
Company Specific  
What specific internal knowledge is 
necessary to be successful as a magical 
leader? 
§   
§   
§   
 
Technical and Professional  
What technical and profession 
knowledge and skills are necessary to 
be successful as a magical leader? 
§   
§   
§   

COMPETENCIES REQUIRED FOR SUCCESS 
LEADERSHIP IMPERATIVES/RESULTS 

(ROLE/ORGANIZATION SPECIFIC) 
§ Strategic, systems and complexity thinking 
§ Change leadership 
§ Adaptive leadership 
§ Facilitate diverse perspectives  
§ Framing, reframing, sensemaking  
§ Creative and critical thinking 

(breakthroughs require both) 
§ Self-awareness, management and 

development 
§ Emotional agility 
§ Conversational agility 
§ Mindset growth and development 
§ Openness, curiosity and the ability to 

suspend judgment 

IMPERATIVES 
What leadership goals are expected to 
be achieved in the short term?  Long 
term? 
§   
§  
§  
RESULTS 
What results are expected from you in 
the short term?  Long term? 
§   
§  
§  

 


